
We’ve enjoyed a 
long relationship with 

Britannia Parking 
on a challenging car 

park in the centre 
of a development 

site - their approach 
to management and 

maximising of receipts 
has been first class.

Jonathan Edwards - 
Director Miller Developments 

Site and objective:
Miller Developments owns the 
Arena Central site in the centre of 
Birmingham which includes a 400 
space multi storey car park. The site 
is subject to ongoing building works 
however the car park was required 
to continue to operate while the 
development works took place. 

In 2012 it was apparent that the 
Pay on Foot (POF) equipment that 
was purchased in 2004 had come 
to the end of its effective working 
life and was in need of replacement. 
The system started to demand a 
significant amount of man power 
on site as it was subject to labour 
intensive maintenance; it was 
also outdated and lacking basic 
functionality such as the ability  
to take credit card payments.

Solution provided:
Britannia Parking sourced suppliers 
and managed the tender process  
for a new replacement POF system 
finally selecting an offering from 
ACS Xerox as the most appropriate 
solution. To complement the machine 

upgrade the following works were 
also undertaken: 
  CCTV upgrade for remote 

monitoring 
  Automated rolling shutters  

for extra security
  Equipment upgrade to incorporate 

latest credit card and contactless 
payment methods 

  Introduction of latest account 
holder based payment systems 
using the POF system

  Substantial reduction in man hours 
using Britannia Parking’s National 
Control Room 

Outcome:
Managing a structured implementation 
of the above along with conducting a 
careful streamlining exercise Britannia 
realised a substantial reduction in the 
site’s overheads, with the operation 
being able to be managed effectively 
and efficiently during off peak hours 
using Britannia’s 24 hour national control 
room. In addition to the savings, the 
introduction of the new system’s benefits 
attracted new customers which saw 
revenues increase, and the combined 
effect of these factors improved the 
return to our client by more than 57%.
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CASE STUDY:

Arena Central



Site and objective:
Arlesey Station is situated  
on the Great Northern route (formerly 
First Capital Connect) and is a key 
commuter location servicing journeys 
to and from London Kings Cross. 
The station previously had less than 
100 car parking spaces and, with 
the number of passengers using 
the station increasing by more than 
300,000 over the last 10 years,  
it was clear that demand was 
outstripping supply and there was 
an opportunity for a forward thinking 
private investor.  

In 2014 a new independent 400 
space surface car park within just 
a short walk from the platform was 
opened and Britannia Parking was 
chosen to operate the site. Our 
first challenge was to source and 
implement a car park system that 
was both user friendly and flexible 
for customers to use, which also has 
the ability to cater for the diverse 
individual customer requirements that 
are associated with commuter belt 
station parking.

Solution provided:
As with all new sites the selection  
of system is key to making the 
site work to greatest effect. Given 
the focus on ease and speed of 
customer use we introduced the latest 
Automatic Number Plate Recognition 
technology system bringing flexible 
payment choices to the car park  
user in a free flowing environment 
without entry or exit barriers.  
We also added: 
  Pay on departure capability 
  Online and pay by phone 

capabilities for season tickets
  Account holder module for pay per 

usage billing 

In addition to this Britannia Parking 
completed a wide ranging marketing 
plan to build awareness that the 
station had improved parking facilities 
to draw in addition customers. 

Outcome:
Since opening in April 2014, the site 
has seen continued and progressive 
growth with customers telling us 
they like the convenient web based 

payment options and, as another key 
benefit of this technology, we are able 
to gain useful market intelligence and 
understand exactly who is parking 
with us and how often. With a well 
presented, bright and safe car park 
offering more than the traditional Pay 
and Display systems used at many 
of the other similar stations locally, 
Arlesey continues to see a significant 
month on month lift in the number  
of commuters choosing to travel 
from its station. 
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Site and objective:
Representing a subsidiary of Sutton 
Harbour Holdings plc, Sutton Harbour 
Car Parks (SHCP) contacted Britannia 
Parking about two car parks in their 
ownership in Plymouth, one a multi 
storey, and one a surface site. SHCP 
was aware that neither site was 
performing to its optimum potential 
and realised that an independent 
appraisal was required as distinct 
from the local car park management 
company that was operating the sites 
at the time.

After consideration the SHCP’s 
local management team took the 

operation of the car parks in-house 
for a brief period, but found them to 
be a considerable drain on valuable 
management time and resource.

Solution provided:
Britannia Parking was selected to take 
over the management of the sites and 
we introduced the following measures: 
•  Streamlined overheads by 

absorbing operation into Britannia’s 
national infrastructure 

• 
understand seasonal and local 
market changes

• 
capture market demand 

•  Equipment upgrade to improve 
machine uptime and incorporate 
latest credit card and contactless 
payment methods 

•  Marketing activities and on-line 
booking links to local attractions 
and events allowing customers to 
pre-book their parking online

Outcome:
The changes implemented along with 
the sales and marketing activities put 
in place after Britannia’s appointment 
have seen a focus on improving the 
car parking customers’ experience, 

resulting in improving revenues.
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After consideration the SHCP’s 
local management team took the 

•
capture market demand resulting in improving revenues.

Sutton Harbour

Britannia’s appointment, coupled with an increased 
investment into the two car parking sites in Plymouth, 

has led to increased use of both car parks, and 
increased revenues as a result. New equipment and 

car parking sites far easier to use, and much more 

Sutton Harbour, as well reducing the amount of time Sutton Harbour, as well reducing the amount of time Sutton Harbour, as well reducing the amount of time 

Jason Schofield  
Chief Executive of Sutton Harbour Holdings plc



Britannia Parking’s ability to recognise and deliver on 

the potential efficiencies have not only made financial 
savings but by taking ownership of all aspects have 

allowed me to concentrate my energies on other 
aspects of the site which have proved a massive 

benefit to the landlord and tenants alike.
Shaun McGillivray   

Operations Manager - West Quay Retail Park

Site and objective:
Britannia Parking has operated the 

West Quay Retail Park car park 

in Southampton since 2009. We 
were first contracted as it previously 
operated as a maximum stay car park 
and the owners wanted to introduce 

a pay and display system. The new 
scheme worked well which generated 
a lucrative revenue stream while 
maintaining a good throughput  
in the car park.

In 2014, we were invited to redefine 
the terms of the agreement which 
effectively centralised all of the 
car park services (i.e. manned 
patrols, Parking Charge Notice 
issuing, back end processing, cash 

collections, accounting and machine 
maintenance) into Britannia’s control.

Solution provided:
Britannia Parking developed and 

delivered an all-encompassing in 
house solution including:  

  SIA registered, fully trained and 
immaculately presented cash 
collection staff 

  On-line live tracking of all cash 

collection for extra security and 
peace of mind

  Full reporting package covering 

machine stats and car park P&L 
accounts 

  Customer experience review  
along with sales and marketing 
activities

Outcome:
Through consolidating the services 
provided by third party suppliers 

Britannia Parking was able to 

substantially reduce the running costs 

of the operations while committing 
more time to customer service based 
activities to the benefit of the overall 
operation.
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t: 08455 555 888e: info@britpark.com
Britannia Parking:  Britannia House, 16 Poole Hill, Bournemouth, Dorset BH2 5PS
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At Britannia we manage car parks all 
over the UK from new or established 

multi-storey car parks to simple 
vacant demolition sites that are 

waiting development. We also provide 
specialist Park & Ride services using 

our fleet of buses and mini buses. 

Our clients vary from large 
established companies to property 

developers and land owners all 
of which rely on our expertise 

to successfully operate their 
property and provide our car park 

management services. 

Using the latest technology, and a 
versatile business structure, we are 
able to accommodate almost any 

requirement a client may have and we 
look at each particular site based on its 

own merit putting forward innovative 
solutions using the latest technology. 

Current operating systems in 
place throughout the UK include: 

  ANPR (automatic number plate 
recognition) 

  Conventional pay & display

  Manned patrols 

 Pay on foot

 CCTV and control room services 

If you own land with the potential to 
provide an income by operating as a 
car park, or if you already have a car 
park operating on your land and feel 
you are not realising its full potential  
in revenue terms, then please contact 
our car park acquisitions team to book 
a discrete site survey without any 
obligation whatsoever.

Britannia Parking 
Making Parking easy for everyone. 


